~ The Wiami Hevald

f:;:iﬁ Bowowas  MiamiHerald.com @) N

T el

S i B
o i

CANDATE WEVT/ M Brs BN
MORE HOURS: Brina Silva, right, runs Chima, a Brazilian steakhouse chain, with his brother, Lucas, and mother, Marisa
Their cid Informal gatherings have bocome weekly Formal strategy mestings to keep the business running efficiently

FAMILY FORCE

WHILE TOUGH ECOMOMIC TIMES BRING EXTRA PRESSURES AND RISKS FOR FAMILY
EUS!NESSES. THEY ALS0 PROVIDE AN GREAT OPPORTUNITY TO PULL TOGETHER

“ve always had a fascination with. [ iigured, it must be Lscary.  Of the nation's seven million busi-
I-hm!ybnm;eun, :nwﬂ.ch Imagine the pressure of the nesses of fewer than 100 workers,
how much ::g:n;ywﬂlﬂtu-hﬂh yortelling s about 20 percent are owned and oper-
b Trump shares hh-huﬂnqmd vou need to lay him off, ated by mare than cne fEmily mem-
saddencd when the second generation Idamﬂ:dl:pdﬂuhhlnﬂlhu ber, according to Cox Family Enter-

» At Luria's couldn’t keep the chaln scencs in & varlety of industries (o prise Center af Kennesaw University,

afloat, find ouf bow families wers faring in [n South Flasida, that ffgwre is even
M ?-ﬁ:huhumm[hﬁw.h-mh business and life n this diffieult ceon-
tricky, even risky. During a recession,  omy. “TURN TO GOODMAN, 8C
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FROM THE BUSINESS FRONT

BALANCING ACT

Family businesses dealing
with special pressures
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higher: More tham 70 per-
cent of our privale ventures
are consbdered family baal-
nessen, according to Martla
Lurt}ﬂ.'hun Pesches & fame

niversity,
Dﬂﬂ'lbﬁn‘mﬂr bz
nesses b Chima, & Brazifian

loanis bist af the end we are
faenily and we have the
sama objective — fo s
ceed and improve our busl

businesses can pull together
Im weays that ather
nien Ay 5ol do ak %
Stlva says st Chima, all fam-
ity members are putting In
e hodira, & B
eﬂmmmﬂr?mp-
1o theis mative Bra-

‘wife, sop and dasughter-in-
law — zays be is working
harder to make sure argu-
meents don't get personal.

DISAGREEMENTS
Goodman, the sell-

prandiather of
the South Florlda transpor-
tation business, says he and
his stepson, Scott, have had
1o make some tough calls in
recent manthi. The bat-
teved tourism market had
the twa disagreeing about
whetthber sonse hotel
acoounts should be

dropped.

“Cur relationabip defi-
mitely took o dip because
the econamy ook o his," he

sayn Yet, Goodman says, ia
some ways it's casber to
have i wark -

even take pay cuts, Bocause
they understand, he saya,
they forgive: At the end of
the day, we're still close. O
Sunday nlghts, we have a
i ftalisn dinser. The kids
lndr:mw e coming
o i
weele™
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MAMING TOUGH CALLS: Mell Goodman, seatad, runs Aventura Worldwida

Transportation Services, a Bmousing rental company, with his wife, Tonl

socond from laft, stepson Scott Tinklar and Scott’s wile, Kristing

FIU's Luytjes says thesa
mmp-nhpohlnnﬂl.ﬂl
mode mare eatily, “They
can trim stall and get E-n.l.lr
Ium“brﬂli;ddg’.

Ohi Luytjes
says, the siresses of busi-
meens e mane Hieely o
nmdlﬂ;mﬂhfmil v

] ¥ mem-
beer meeda to be Laid odf to
keep the butiress afloat,
“When limes are tough, s
a litde barder to leave work
i S<higle from rom Ops

S
tone Grandte fz Marble
Miami and [acksonville has
fovand that to b tnse
Lataly, he and his dad, co-
owners, talk about work
muach mar outibde of the
afiice. “A year ago wa
dida't have o make ae
many siral declabons as
we do now,” Schighel sa
He says this all-co
Hfeniyle has advantages "1/
ope of us makes the wronag

docizion,
wo can g
wre et the
solution
m:m S
Cheetc ol | congtae,
Work/Lite slerring a
Balsncieg Aol tnsaltkge-
alog el e nerstional
family

bualness through a free-fall
econamy ha its own set of

quartered in Miami Gar-
dens, “f;n.lmir s wof the
Capd 700
employees rely on the com-
pany for thelr paycheck

PRESSURE

That creates lots of pres-
eusre for seven Capd broth-
ers who make up the cxecu-
tive bosrd of the company
founded by thelr father,
Clearly, thay don't want to
be known as the gensration

fthat failed "My dad told us
the comspany b on baan o
uS 10 give 0o the nexl gener-
aliomn,” saya | cania Caph,
chief information oflicer.

For thal reasan. the
brother started cuttlag
coatn & year sgey pod tuck
with thekr plan to cpepan
Lith stoge in Sowth Florida
during a recesbon that hit
e Bicruning mariet hasd
“Wie had 1o agree nal lo
blaene the ecanamy, that
orir destbny was kn our
hands.”

S0 far, the Capds haven't
Tl 12 lay off workers o cut
pay. Of course, fxmily mem-
beern wensld bee thes Last to go.
Buat all employees have
recehved some stralgh talle
“We el everyone we will
ot accept mediotre work,
even firom family.”

Send your comements and
ideas to Cindy Krischer
Gooidman af oyoodmman
otiamiMerald.com
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